
 
 

 
 
 
 
 



 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 



 
Award for Commitment to Excellence (ACE)  

 
Purpose  
To recognize and appreciate employees that display a continued commitment to excellence that is aligned with the 
overall goals and objectives of HealthFirst. HealthFirst will strive to provide employees with a nurturing, respectful 
environment that encourages excellence and continuous improvement throughout the organization. ACE will also help 
increase employee morale and retention.  
Criteria  
The criterion establishes a baseline of the behaviors, actions, and accomplishments that are sought-out for employee 
recognition.  
 
A) Behaviors  
Below are the behaviors a nominee should demonstrate.  
H - Honest: Maintain the highest level of professionalism and ethical standards.  
E - Empathetic – Demonstration compassion for patients and co-workers.  
A- Attitude –Project a positive attitude.  
L - Loyal – Support HealthFirst’s mission.  
T - Teamwork –Encourage teamwork, work well as part of a team, and provide mentoring to others.  
H - Helpful – Provide assistance to patients, co-workers and others.  
F - Friendly – Demonstrate friendliness and kindness to patients, co-workers and others.  
I - Innovative - Eager to think outside the box to continuously improve processes. Bring ideas forward.  
R - Respectful - Treat patients, co-workers, and others with respect.  
S -Self- Motivation – Enthusiastic to come to work and do their job.  
T - Timely - On time and prepared for work and stay late when needed.  
B) Actions  
1. Department Specific (this list is to be used as a guideline and is not all encompassing)  

a. Going above and beyond job duties  

b. Creating a positive environment  

c. Bringing forward cost saving or efficiency ideas  

d. Helpful to others in the organization (patients and co-workers)  
2. Peer input  

a. Recognition from peers for efforts  
3. Participating in department meetings and work groups  

a. Volunteer at HealthFirst events  

b. Participate in HealthFirst communities, work groups and in departmental meetings.  
C) Accomplishments  
4. Department specific (these are examples and to be used as a guideline)  

a. Examples: No sharp injuries, increased patient flow by 10%, brought forward a CI idea that helped minimize  
    patient no show rate by 5%, suggested a training that was important to the department’s continued growth.  

 
 


